





C. Letter from Mary Meadows-Pitt, Prehospital Manager, Sharp Grossmont
Hospital.
D. Thank you letter from Richard Smith, Fire Chief, City of Santee.

7. Oral Communications to the Board, Opportunity for Public Comment with
Respect to Matters not on the Agenda
This portion of the agenda may be utilized by any person to address the Board of Directors
on any matter within the jurisdiction of the Board of Directors. However, depending on the
subject matter, the Board may be unable to respond at this time or until the specific item is
placed on the agenda at a future meeting, as provided by The Brown Act.

8. Unfinished Business
A. New Fire Statfion 1. Discussion/Action(Chief/Board)
Report on Phase 2.

B. CSA-115update. Discussion(Chief/Board)
Report on activities to-date.

9. New Business
A. Election of Board Officers. Discussion/Action. (Board)
The Board will elect officers and appoint representatives to the various
commissions and committees.

10. Reports
A. Directors Report

B. Chief Report
e Next Generation RCS Issues and Costs.
o CSA-115.
* Partnership with neighboring agencies.

C. Staff Report
D. Comments and Information from District Counsel

E. Firefighters Association Report

11. Future Discussion ltems
A. Strategic Planning Process.

12. Closed Session :
A. PUBLIC EMPLOYEE EVALUATION — Government Code Section 54957
Title: Fire Chief.

B. EMPLOYEE CONTRACT NEGOTIATIONS - Government Code Section 54957.6.
Affected Bargaining Units:
o Lakeside Firefighters Association (District Negotiator(s) J. Bingham, B.
Robeson, Directors).
o Chief Officers (District Negotiator(s) M. Baker, P. Liebig, Directors).
o General Services Employees (District Negotiator(s) M. Haworth, B.
Robeson, Directors)
o Administrative Services Manager (District Negoftiator(s) Fire Chief, M.
Baker, P. Liebig, Directors).
e Fire Chief (District Negotiator(s) J. Bingham, B. Robeson, Directors).
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