LAKESIDE FIRE PROTECTION DISTRICT

MEETING OF THE GOVERNING BOARD
Minutes

January 11, 2011

CALLTO ORDER AND QUORUM
Directors Present:

Director James Bingham
Director Susan Conniry
Director Nicholas Johnson
Director Jon Lorenz

Also present:

Fire Chief Andy Parr

District Counsel Hilda Mendoza
Clerk of the Board Laura Fernandez

The meeting was called to order by Director Johnson at 5:30 P.M. with
Director Peter Liebig absent from this meeting.

2. PLEDGE OF ALLEGIANCE AND INVOCATION

A. Invocation: Chaplain Lakeside Fire Protection District Lioyd Dailey.
Director Lorenz led the Pledge of Allegiance and Lakeside Fire Protection
District Chaplain Lloyd Dailey delivered an invocation.

3. CONFIRMATION OF AGENDA
The Agenda was approved as presented. M/S/P Bingham/Conniry.
Unanimously.

4, APPROVAL OF THE MINUTES
A. The minutes of the December 14, 2010, regular board meeting were
approved as presented. M/S/P Lorenz/Bingham. Unanimously.
B. The minutes of the December 21, 2009, special board meeting were
approved as presented. M/S/P Conniry/Bingham. Unanimously.

5. SPECIAL PRESENTATION
A. Retirement — Captain Steven Streck

Chief Parr presented Captain Streck with retiree badge and wallet and
recoghized his contribution to the District during his 40 years of service.

6. FINANCE
A. List of Demands ~ For December 2010
i. Accounts Payable check 12738 thru 12829: 638,324
ii. Payroll for December 3, 17 and 30, 2010: 804,190

ii. Workers Comp checks 5671 thru 5726: 14,888
Total demands for December 2011: $1,457,402

Staff Recommendation: Information item, no action required.
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B. River Park Project Expenditure Update — For December 2010
i. Expenditures for December 2010 262,427
ii. Total Expenditures up to November 30, 2010 4,673,627

Total distribution to date: $4,936,054

Staff Recommendation: Information item, no action required.

10.

11.

CORRESPONDENCE
None gt this time.

ORAL COMMUNICATION
None at this fime.

UNFINISHED BUSINESS:
None at this time.

NEW BUSINESS:

A. Election of Board Officers. Discussion/Action. (Board)

The Board will elect officers and appoint representatives to the various
commissions and committees.

Motion was made by Director Conniry seconded by Director Bingham, to
elect Director Johnson as Board president and Director Liebig as vice
president and update all commission and committee representatives as listed
(see attached list). Motion carried unanimously.

REPORTS:

A. Directors Report:

Director Conniry commented about womens club she attended.

Director Johnson reported on opening for new area at training facility and
announced Heartland meeting next Thursday.

B. Fire Deployment Study/Joint Powers Authority:

Regional Advisory Committee recommended in Fire Deployment study has
been formed and also a set of smaller working groups. JPA task force next
meeting in March.

C. Chief Report:

Chief Reported on:

- 354 Days for River Park Fire Station completion, rough grading clean up
and landscaping is expected to be done by January 21st.

- Fire Mashal MOU is docketed to be presented on agenda to San Diego
County Board and has been delayed fo January 21st meeting.

- Six young reserve firefighters have started Heartland training academy.

- Ribbon cutting for Heartland Training.

- Battalion Chief candidates will train for eight shifts, currently Captain
Weber, and next in training Captain Barnes.










SDCFDA Bi-monthly (odd months) lead PARR
SD Co. Fire Districts Assoc. 1st Thursday 08:00a alternate Conniry

Burn Instikt/ut‘e,, Aero Dr., SD

Regional Fire Advisory Committ Quarterly lead LIEBIG
Large Group TBA alternate Lorenz
SD County Medical Examiners Building

Budget meet as needed tbd

OPEB meet as needed tbd
ad-hoc committee thbd
etirement)

(medical ‘i

New Fire Station #2 meet as needed LIEBIG
ad-hoc committee ; ; ’ BINGHAM
New Fire Station #1 meet as needed LORENZ

ad-hoc committee - - ; BINGHAM

Labor Negotiations meet as needed tbd
Firefighters' Association tbd

ad-hoc committee

Labor Negotiations meet as needed tbd
Chief Officer's Association alternate tbd

ad-hoc committee

Labor Negotiations meet as needed tbd
Misc. Employees' Assoc. alternate thd
ad-hoc committee




Labor Negotiations meet as needed tbd
Administrative Services Manager alternate thd
‘ad-hoc committee

Strategic Plan meet as needed tbd
ad-hoc committee tbd

Consolidation meet as needed tbd
tbd
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