LAKESIDE FIRE PROTECTION DISTRICT

MEETING OF THE GOVERNING BOARD
Minutes

September 10, 2013

CALL TO ORDER AND QUORUM
Directors Present:

Director Mark Baker

Director James Bingham
Director Susan Conniry
Director Jon Lorenz

Also present:

Fire Chief Andy Parr

District Counsel Lisa Foster

Clerk of the Board Laura Fernandez

The meeting was called to order by Director Conniry at 5:30 P.M. with Director
Peter Liebig absent from this meeting

PLEDGE OF ALLEGIANCE AND INVOCATION

A. Invocation: Chief Parr

Director Lorenz led the Pledge of Allegiance and Chief Parr remembered
Chuck Whitlock with a moment of silence and delivered an invocation.

3. CONFIRMATION OF AGENDA
The Agenda was approved as presented. M/S/P Lorenz/Bingham.
Unanimously.

4. APPROVAL OF THE MINUTES

A. August 27, 2013 regular Board meeting.

The minutes of the August 27, 2013 regular Board meeting were approved as
presented. M/S/P Lorenz/Bingham. Unanimously.

CONSENT CALENDAR
None aft this time.

FINANCE
A. List of Demands - For August 2013
i. Accounts Payable checks 15538 thru 15616: 461,762

ii. Payroll for August ? and 23, 2013: 431,921
ii. Workers Comp checks 6826 thru 6862: 26,834
Total demands for August 2013: $ 920,517

Staff Recommendation: Information item, no action required.

B. Resolution 13-015; 5 -Year Capital Funding Plan.
Staff Recommendation: Adopt Resolution #13-015 approving the five year capital funding plan.
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Administrative Services Manager Schiwitz presented the 5 - Year Capital
Funding Plan and thanked the budget committee (Baker, Lorenz,
Kirkpatrick, Jordan, Kuss and Parr) that met to discuss the budget and the
5 - Year Capital Funding Plan. After discussion and comments:

Motion was made by Director Baker, seconded by Director Lorenz to
approve staff recommendation and adopt Resolution 13-015 approving
the 5 - Year Capital Funding Plan. Motion passed unanimously.

C. Resolution 13-016; Final Budget FY-2013/2014.
Staff Recommendation: ~ Accept the final budget and proposed Resolution #13-016 Jor review prior to
adoption at next regularly scheduled District Board meeting.

Administrative Services Manager Schiwitz made a presentation with
forecast for the next few years based on averages. He presented the final
budget for review, prior to adoption at the next regularly scheduled
District Board Meeting.

CORRESPONDENCE

A.

Thank you letter from Jake Canaris.
The thank you letter from Jake Canaris was read and briefly discussed.

ORAL COMMUNICATION
None at this fime.

UNFINISHED BUSINESS:

A.

Paul H. Stein Consultant. Discussion(Board)

Report on activities to date.

Director Lorenz reported that during the discussion they went over all the
information and talked with the consultant Paul Stein and he answered a
lot of the questions. Now we will have final draft as well as the succession
planning report at a future meeting. Director Baker, pointed out that the
Board is under the impression that from the Consultants comments there is
an amended report coming for the Board to receive.

District Fire Prevention Services Contract. Discussion/Action (Board)
Report on activities to-date.

Chief Parr reported that the District is in receipt of the final draft of the
confract and it will be reviewed by Legal Counsel and presented at a
future Board meeting.

Operations — Fire Station 1 Relocation. Discussion/Action (Board)
Report on activities to-date.

Chief Parr reported that the Fire Station 1 Relocation is more about
funding than it is about location. He will be attending a meeting
tomorrow to discuss current situation of CSA 115.

Next Generation RCS Issues and Costs. Discussion/Action(Chief/Board)
Report on activities to-date.
Chief announced a meeting at HCFA Thursday at 4:00 P.M.










